2019/ 2020 INFECTION CONTROL REPORT

TO IMPROVE QUALITY OF SERVICE






PERFORMANCE ANALYSIS ISSUES

· Defected structure and poor ventilation
· Unattended maintenance issues: warn out kitchen units, dysfunctional  taps, No hot water in some areas of the ward, toilets not working

IMPLICATIONS

· Spread of hospital acquired infections amongst the staff and patients.

ACTION PLAN

· Maintenance of hospital structure- advocate for
· Continue implementing infection control measures
· Continue education and training on infection control



	OBJECTIVE
	P1. IMPROVE QUALITY OF SERVICES 


	OBJECTIVE DEFINATION
	Male rehabilitation ward will improve quality of services through adherence to quality standards and implementation of the accreditation programme.


	MEASURES
	% closure of non-conformity to infection control standards.

% adherence to infection control policy

Rate of hospital acquired infections


	STATISTICS
	BASELINE                            TARGET

73%                                        100%
97%                                        100%
0.2%                                       <0.5%


	ASSOCIATIVE INITIATIVES
	Monitor implementation of prevention and control of infections quality plan

[bookmark: _GoBack]Conduct in- service lectures on HAI

Conduct monthly and quarterly audits


	OBJECTIVE OWNER
	CRN


	MEASURE OWNER
	PRN





TARGET	QUARTER 1	QUARTER 2	QUARTER 3	QUARTER 4	100	0	0	0	BASELINE	QUARTER 1	QUARTER 2	QUARTER 3	QUARTER 4	95	0	0	0	ACTUAL SCORE	QUARTER 1	QUARTER 2	QUARTER 3	QUARTER 4	92.2	0	0	0	



